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LleHTp uccnepoBaHns puHaAHCOBbIX TEXHOIOMUN
u unppoomn akoHoMukn CKOJIKOBO-PILL




Kakue aBa TMna HaBblKOB CYLLECTBYIOT?

YnpaBneH4YecK1ue HaBblKU U 3HaHUA 6yaywiero



JK3NCTEeHUuanbHble U TeXHU4YecKue

OK3UCTEeHLUMaJIbHble HaBbIKU

HaBblkW, KOTOPbIE 3aBNCAT OT

0bpa3oBaHuUs, TEKYLLEN ChHepbl 3aHATOCTMH,
He YCTapeBatoT M NOBbLILAT BEPOATHOCTb

TPYOOYCTPOMNCTBA HE3ABUCUMO OT OTPAaC/ U
N COCTOSAHUSA BHELLUHEW cpefbl. B uenom,
OHU ABIFIOTCH "CTPAXOBKOW" MONYyYEHUSA U
COXPAaHEHMUS PaboThl.

ynpaBnqueCKMe HaBblKU U 3HAHUA 6yp,yu4ero

TexHnYecKkue HaBbiKU

HaBbIKW 1M KBaNMdUKaLMK HAMPSMYIO
CBSi3aHHbIE C POAOM AEATENbHOCTU U HE

BCerga o4eBMaOHO NepeHOoCKMbIe B gpyrme
MHOYCTPUNA/TNO3NLNN




6 TUNOB 3K3UCTEeHLUa/IbHbIX HABbIKOB

g 2 ind

KOMMYHUKaUuUs pelweHue npo6neM MHUUNATUBHOCTD
N Koonepauud

) &

ynpaB/ieHne BHUMaHUeM n ynpaejieHue CtpecCoMm aanTMmBHOCTb Uu yYMeHUue
BpeMeHeM YYUTDCH

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero



KntouyeBble KNlacCbl TEXHUYECKUX HABbIKOB B

MHAYCTPUN PUHAHCOBDIX YCYI CEerogHs
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Cneundpunyeckme MeHep)KepcKkue n PasButue u ynpaesneHue

cTpaTtermyeckume HaBbiku (Hanp., BD, WHHOBaLUAMU N TpaHchopMaLmuemn
PM, aMpeKTopbl U MEHepXepbl) (Hanp., CDTO, pUHTEX-UHIXKEHEPbI)
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®

A

HaBbiku no
KnéepobesonacHoCcTun

Paspa6oTka n uHterpauusa (Hanp., ynpasneHue NMpoaBUHYTas aHaIUTUKA
AaHHbIMU, Al/ML pa3paboTka u ynpaBneHue) (cucremMHas, data-driven)

ynpaBnqueCKMe HaBblKU U 3HAHUA 6yp,yu4ero



TpeHAabl pbIHKA TpyAa

YnpaBneH4YecK1ue HaBblKMU U 3HaAHUA 6yaywero



6 K/1loueBbIX TPeHAOB, MEHAIOLWUNUX PbIHOK TPyAa Ha
ropnu3oHTe cnegymowmnx 5-10 net
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YpnaneHHas pa6oTta
(remotopia)
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Mr-pesontoumns (bpunaHc,
He3aBUCUMbIE NOAPAAYMKU U TA)
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«3eneHaa>» pab6orta u
npodpeccum
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Pe6anaHcupoBka
paéouen cunbl

ynpaBnqueCKMe HaBblKU U 3HAHUA 6yp,yu4ero
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PacTywiee nposepue
pabéoTogartento


https://www.weforum.org/agenda/2020/11/4-ways-work-will-be-different-in-2025/

PasMbITUe rpaHuL, UHOYCTPUN, NpuUBogsilee K
BOCTPEOOBAHHOCTU XOPOLUUX MPOPEeCCUOHANOB BHE
3aBUCUMOCTU OT OoTpacnu

1) TpodeccmoHanbl ¢ y3kom cneumanmsaumen B Kakom-To 0gHON MHAYCTPWM, CTAHOBATCS
BOCTPE6OBaHHbBIMU B KOMMAHUSAX, KOTOPbLIM PaHbLLe NoA06HbIE Kaapbl HE OblN HYKHbI.

2) Ha I'IepBbII;IUI'I}'IaH BbIXOOAT HaBblK N 3HAHWA, KOTOPbIE MOXHO TPaAHC/IMPOBATb MeXAy
NMHOYCTPUAMN U TIPUMEHATDb B HOBbIX KOHTEKCTAaX.

[puMep: HaBbIK «AM3aH-MbILINEeHUS», KOTOPbIX 6OblLUIe HEe OrpaHNYeH TOIbKO 061acTIMMU,
CBS3aHHbIMU C AM3ANHOM, U HaLLE OTK/MK B PA3/TMYHbIX MHOYCTPUSAX, BK/IIOYAS
dbUHAHCOBbIE YCNyTL.

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero



N3MeHeHUs B CTPYKTYpe «pabdoueun cunbl». NaHgemMusa
ycununa 60s13Hb aBToMaTmu3saumnm

A tati f key job tasks by 2024
OkcnepTbl B Edelman Trust Barometer (2021) BbigenstoT sl

TpeHA Ha 60A3Hb MOTEPSATb CBOKO TEKYLLYIO PAbOTy MO TeEM

Machine share Human share

NN MHbIM TIPNYNHAaM, MHOIrda He3aBNCALLMM OT Information and data processing
PAOOTHUKA: | — .
Looking for and receiving job-related information
[ ]
1) YMeHbLueH Me L‘lMC.ﬂa pa6OL_|[/|X MeCT l/”'||/| KOJ'Il/IquTBa Identifying and evaluating job-relevant information
47.2°/o
4acoB PaboTbl B pe3ybTate naHaeMnm (54%) pcministering
2) YCKOPEHHOWM aBTOMAaTM3aUUKM 1 3aMEHbI PABOTHMKOB | s2aw|
o Al tasks
aniropuTMamMy nocnae naHgeMumm (56%) o
Performing complex and technical activities
B2® 2018: pe-6anaHCMpOBKa B NOMb3y [ 551%]

. Performing physical and manual work activities
aBTOMaTM3aUMK/pPoBOTOB: Noa ABTOMATV3aLMIO MOTYT e
NnornacTtb KOMMYHMKauna 1N B3aanMogenctBme C JIloabMH, Gsmmiunisaiing andiidtarsiiig
KoopAMHaUMS, pa3BUTHE U ynpaBneHune, 1ormka u - I

o Reasoning and decision-making
NPNHATAE PeLLeHIN L es
Coordinating, developing, managing and advising
I T

NcTouHmk: WEForum, The Future of Jobs 2020



https://www.weforum.org/reports/the-future-of-jobs-report-2020

OpOHaKoO OCTAalOTCHA 06N1AaCTH, rae YenoBek

crnpaBnseTca ¢ 3agavyamu adpPeKTUBHEe aJiropurma
nnu pob6oTa

Hanpumep
- HeonpepaeneHHoe coCcTosiHue/UcKtoyeHmne 13 npaBu

- YMeHue 3agaBaTb BOMPOCbl, OCO6EHHO B CBSA3U C COBbLITUAMU, KOTOPbIX HE 6bINO A0 3TOro, a TakxXe
ocrnapumBaTb CBO€ CO6CTBEHHOE peLueHune, NoBeaeHre 1 BbiBOAb!

- aMnNAaTUA. yMeHMe CTaBUTb Ce65 HA MECTO APYroro (HO HAUMHAETCH KOHKYPEHLMS OT MaLLUMH)
- 0606LeHne abCoNTHO BHELWHE HECBA3aHHOMN UHPOPMALUN. A/TTOPUTM MOXET HANTU NTOXKHYIO

Koppenaumio (spurious correlation), KoTopas He UMeeT CMbIC/a, HO ByOeT MMETb BbICOKME MaTEMATUKO-
CTaTUCTUYECKME MNOoKasaTesn.

YnpaBneH4YecKue HaBbiKK U 3HaHUA byayuiero



Pa6oTta c nogpsagunkamMmmn/dpunnaHcepamm/ y3aKumm
cneuuanmMcTtamm

BuaHechl NpogomkatT akTUBHO BOBNEKATLCS B «Jig eConomys» 1 NepexoanTb Ha ayTCOPCUHT
onpeneneHHbIX GyHKLUN,

fapBapg 1 BCG: 3 13 15 CUI, KOTOPbIE U3MEHSIOT CTPYKTYPY paboTbl, CBA3aHbl C gig economy:

1) BPE€MEHHbIMU PA6OTHMKAMM (HAHATbIMK MO BPEMEHHbIM KOHTPAKTaM Ha NepUo[ BbINOJHEHUS MPOEKTa)
2) BHELWHWUMMN NOCTaBLLUKAMM Ha Ay TCOPCUHIre
3) ¢punancepamm (Hanp., ¢ UpWork)

B3O (2018): KOMMNaHMM pacLUMPSIOT CETb BHELLHWX MOCTABLMKOB/UCNONHUTENEN/NOAPSAOYNKOB 014
BbIMOJIHEHUS Y3KUX 3adaHUI UK NI0OBOro apyroro GyHKLUMOHaNa, KOTopble He TPEBYIOT WTATHOro
NPUCYTCTBUA COTPYLAHWVKOB.

YnpaBneH4YecKue HaBbiKK U 3HaHUA byayuiero



Monck nuaepcTBa y TON-MeHea)KepoB U KOMMaHUM U
BO3pacTaloLlee goBepne CBoeMy paéortogaresnio

YcuneHne BaxKHOCTU paboTodaTtens, Kak Pacotogatens |GG 5

npoBangepa 4OCTOBEPHOW MHOPMALMK
MO Pa3/IMYHbIM HaMNpPaB/IEHUSAM, HAYMHAs

OT roCyapCTBEHHOWM NOBECTKU, bursHec 61
3akaH4yMBas 06LEMMPOBbLIMY
npobaemMamum,

HIO 57

B Poccunm nokasatenb LoBepud
paboTodaTeNtd HEMHOTO HIXKe (66), HO

s [[ocynapcTBO 53
pacTeT (+3 N.n. 3a NoCAeaHuny roa)

Mepgna 51

NcTouHumK: Edelman Trust Barometer 2021, oueHKa A0BepPUA KaxKAa0My MHCTUTYTY npoucxoanna no 9-6anbHoM WwKane, rae 1 — «He goBepsato emy Boobuwe», 9 — «40BepA0 UM
O4YeHb CUbHO». [peacTaBaeHHbIN Ha rpaduKe pe3ynbTaT —ycpeaHEHHbIM NoKasaTeNb NO BCEM PECNOHAEHTAM U3 27 CTPaH, y4acCTBYHOLLMUX B UCCNEA0BaAHUN



HoBas ponb onsg 6usHeca U MeHea)KMeHTa:
PECNOHAEHTbI CYUUTAIOT, UTO

687 667 657%

Ton-MeHepxep Ton-MeHepxep Ton-MeHenXxepbl

OO/HKEH NPUHMMATD 0OJ/IXKEH 6bpaTb Ha OO/IHKHbI HECTU

Mepbl N BCTYyNaTb B cebs NMOepCKyo OTBETCTBEHHOCTb HE

[PA3roBoOp, Korga POJb, @ HE X OaTb TOJIbKO nepen

roOCygapcCTBO He YKa3aHW N3BHE Mo COBETOM

peLllaeT nx rno6asbHbIM ONPEKTOPOB U
npobaemMam MHBECTOPAaMU, HO U

nepen obLeCcTBOM

NcTouHumk: Edelman Trust Barometer 2021, ycpeaHeHHbI NOKasaTeNb NO BCEM PECNOHAEHTAM U3 27 CTPaH, y4acTBYHOLLNX B UCCNEA0BAHUMN



CtaTuUcTUKa pbiHKa Tpyaa: Poccusa u
rno6anbHast UHAYCTPUA PUHAHCOBbBIX YCAYT

YnpaBneH4YecK1ue HaBblKMU U 3HaAHUA 6yaywero



Kak o6¢cTosiT Aena ¢ pbiHKOM Tpyaa B Poccun B

Le/iIoM?

Education & skills worst best

Di E(%ltal skills among active population*
GHTED AVERAGE 2019-2020

Business relevance of basic education®
WEIGHTED AVERAGE 2019-2020

I
I
1
I
I
I
I
I
I
I
;
Business relevance of tertlary education® ;
WEIGHTED AVERAGE 2019-2020 1
upp % of business-relevant skills* ;
V\/EIG D AVERAGE 2019-2020 I
I

I

I

I

I

I

I

I

I

%r)gmpl. rate among workers with adv. educ. || 3.6%

|92%
I 15.9%

gjor)gmpl. rate among workers with basic educ.

%h%\re of youth not in empl., educ. or training

Jobs & work
Iz_atgour force participation

\2/Ouzlgerable employment

\!g/gcrking cond. impact of gig economy*

gjor}gmployment rate

* The figures presented for these indicators are rebased 0-100% progress scores, with 0 being the worst performance, and 100 being the best performance.

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero

worst

| 5.3%

| 38%

McTouHmk: WEForum, The Future of Jobs 2020

66.1%||

| 42.4%


https://www.weforum.org/reports/the-future-of-jobs-report-2020

Hackonbko MeHsieTcq naHawadT paboThbl B
$PUHaAHCOBDbIX ycnyrax?

' Expected redeployment Average skills
success rate of displaced instability among
workers workforce
%
20.8%

Average share of workers at risk
of displacement

50.5% 44.1%

YnpasneH4yeckue HaBblKU U 3HaHUA byayuwiero NcTounuk: WEForum, The Future of Jobs 2020
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Kak MeHs1oTCa npodeccun?

B Poccum

Emerging and redundant job roles

Role identified as being in high demand or increasingly redundant within
their organization, ordered by frequency

EMERGING
s Al and Machine Learning Specialists

Data Analysts and Scientists

Big Data Specialists

I
[
I Software and Applications Developers
i
[
i

Sales Representatives, Wholesale and Manufacturing, Technic...
Process Automation Specialists
Management and Organisation Analysts

Digital Marketing and Strategy Specialists
Database and Network Professionals

Business Services and Administration Managers ]

Accounting, Bookkeeping and Payroll Clerks

Administrative and Executive Secretaries

Data Entry Clerks

Sales Representatives, Wholesale and Manufacturing, Technic... ]

Accountants and Auditors

Lawyers

Mechanics and Machinery Repairers

Legal Secretaries

Door-To-Door Sales Workers, News and Street Vendors, and R...
Assembly and Factory Workers

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero

B ¢$mHaHCOBbIX ycnyrax

Emerging and redundant job roles

Role identified as being in high demand or increasingly redundant within
their organization, ordered by frequency

EMERGING
e Data Analysts and Scientists

Big Data Specialists

Digital Marketing and Strategy Specialists

Al and Machine Leaming Specialists

Digital Transformation Specialists

Information Security Analysts

Database and Network Professionals

Business Development Professionals
FinTech Engineers
0. Cyber Security Specialists

=| @ 9| S L] @n) | o 19

I Data Entry Clerks

I Accounting, Bookkeeping and Payroll Clerks

I Administrative and Executive Secretaries

I Accountants and Auditors

I Client Information and Customer Service Workers
Bank Tellers and Related Clerks
Statistical, Finance and Insurance Clerks
Insurance Underwriters
General and Operations Managers

0. Financial Analysts

McTouHmk: WEForum, The Future of Jobs 2020
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KapTnHa cxoxka ¢ o6LeMnpoBou

7 Increasing demand

N Decreasing demand
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Source

Data Analysts and Scientists

Al and Machine Learning Specialists

Big Data Specialists

Digital Marketing and Strategy Specialists
Process Automation Specialists

Business Development Professionals
Digital Transformation Specialists
Information Security Analysts

Software and Applications Developers
Internet of Things Specialists

Project Managers

Business Services and Administration Managers

Database and Network Professionals
Robotics Engineers

Strategic Advisors

Management and Organization Analysts
FinTech Engineers

Mechanics and Machinery Repairers
Organizational Development Specialists

Risk Management Specialists

Future of Jobs Survey 2020, World Economic Forum.

ynpaBnqueCKMe HaBblKU U 3HAHUA 6yp,yu4ero

-

Data Entry Clerks

Administrative and Executive Secretaries
Accounting, Bookkeeping and Payroll Clerks
Accountants and Auditors

Assembly and Factory Workers

Business Services and Administration Managers

Client Information and Customer Service Workers

General and Operations Managers

© ® N o 0 & W N

Mechanics and Machinery Repairers

oy
o

Material-Recording and Stock-Keeping Clerks

Financial Analysts

-t
N

Postal Service Clerks

e e s s s —
-
-

13 Sales Rep., Wholesale and Manuf., Tecn. and Sci.Products
14 Relationship Managers

15 Bank Tellers and Related Clerks

16 Door-To-Door Sales, News and Street Vendors

17 Electronics and Telecoms Installers and Repairers

18 Human Resources Specialists

19 Training and Development Specialists

20 Construction Laborers

McTouHmk: WEForum, The Future of Jobs 2020



https://www.weforum.org/reports/the-future-of-jobs-report-2020

Kak MeHsa10TCA BOCTpe60oBaHHbI€ HAaBbIKU?

B Poccum B $uHaHcoBbIX ycnyrax
Emerging skill g :
Skill e:g 'fg . bes in high d within thei izati dered =merying;exlls
5 'fs Seiiogiss belg Inigaemandiminin tier iperigien; orgers Skills identified as being in high demand within their organization, ordered
y frequency bt
y frequency
1 I Complex problem-solving ik I Analytical thinking and innovation
2. I Analytical thinking and innovation 2 I Critical thinking and analysis
3. | Active learning and leaming strategies 3. | Creativity, originality and initiative
4, I Emotional intelligence 4, I Complex problem-solving
5} I Resilience, stress tolerance and flexibility 5. I Active learning and leaming strategies
6. I Critical thinking and analysis 6. I Technology design and programming
7 I Technology use, monitoring and control i I Troubleshooting and user experience
8. I Creativity, originality and initiative 8. I Emotional intelligence
9. I Troubleshooting and user experience 0. I Technology use, monitoring and control
10. I Technology design and programming (@) I Leadership and social influence
1 I Service orientation 11. I Reasoning, problem-solving and ideation
12. I Reasoning, problem-solving and ideation 12. I Service orientation
13. ] Leadership and social influence 13. || Resilience, stress tolerance and flexibilty
14. I Persuasion and negotiation 14. I Systems analysis and evaluation
15. I Attention to detall, trustworthiness 15. I Instruction, mentoring and teaching

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero

McTouHmk: WEForum, The Future of Jobs 2020
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Ponu BHyTpUu KOMMNaHUN
MEHSAI0TCS U CryLiaroTcs

OYHKUMM PabOTHUKOB
nepecTatoT 6bITb Y3KMMU. [axe
B KPYMHbIX OpraHm3aumsax
OXWMOAETCH, YTO PABOTHUKM
MOTYT B34Tb Ha cebs 6onee
LUMPOKNN CMEKTP POoSien U
pelwaTb 3agayn B bonee
LUMPOKOWM QYHKLMOHASIbHOM
rpynne

SSSSSS

nnnnnnnnnnnnnnnnnnnnnn

YnpasneH4yeckue HaBblKU U 3HaHUA byayuwiero NcTounuk: WEForum, The Future of Jobs 2020
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N3MeHeHusa B HAYycTpun GUHaAHCOBDIX
YCNYT n3-3a TPEHA0B Ha PblHKe Tpyaa

YnpaBneH4YecK1ue HaBblKMU U 3HaAHUA 6yaywero



OcHOBHble 2¢pPeKTbl HA NPOAYKT U OU3HEC B
$PUHAHCOBDbIX ycyrax

00 >,
= o

bonblle BpeMeHu gna Kpeatus B paspaboTke u
KJIMEHTOLeHTPUYHbIX NOAXOA0B KOMMNOHEeHTaX NPOoAYyKTOB

w

Bonbluee KONNYeCTBO
KapbepHbIX TPaeKToOpUi

YnpasneH4yeckue HaBblKU U 3HaHUA byayuwiero NcTouHmk: WEForum
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TpaekTopuu pa3Butusa N
COTPYAHUKOB U KOMMNaHUN

YnpaBneH4YecK1ue HaBblKMU U 3HaAHUA 6yaywero



TpaekTopumn pasBuTUA COTPYAHUKOB

KoMnaHuun, npegocTtaBngdolme
BHYTPEHHWE TREHUNHIU, MOTYT
BblGMPATb NPEAOCTaB/IATb TOMbKO
crneunpuryecKkme 3aHaHus Un xe,

HA0BOPOT, YUNTb IKIUCTEHLINAIbHBIM,

MHorve BblbmMpatoT AaBaTb
COBOKYTMHOCTb - U Te, U Te
HeO6XOAMMbI B paboTe Kak a/14
LOCTMXXEHNSA SKOHOMUNYECKINX
nokasarteseu, Tak 1 onga co3gaHug
BHYTPEHHEN KOpNopaTUBHOM
KYNbTYpPbl.

CamocmosmenvHblil/npoakmueHblil n00x00 K NOAY4eHUI0 HA8bIKO8 U 3HAHULL

IMoydeHue U pa3BUTHE JIMYHOCTHBIX
HaBBIKOB Y 3HAHHH C IIOMOIIbIO
KHUT/KypcoB/J11000# Ipyroi
nHGOPMAIMK O CAMOPA3BUTHH.
OtpaboTKa ux Ha IPAaKTHKE, KaK B
’KU3HH, TaK U B KOHTEKCTE PabOTBI

ITosyuyeHue u pa3BUTHE CIIENU(PUIHBIX
HaBBIKOB /IJ11 pabOoTHI Ha
oIpe/ieJIEHHOU MO3UIUU WIH B
ompeieJIeHHON MH/IyCTPUH, C IIOMOIIIBIO
BbICHIEro/ mpogeccuoHaaIbHOro/
OHJIaMH-00pa30BaHUA WIH JII000H
npyroi uadopmaruu. OTpaboTka UX Ha
MMPAKTHUKE B OTPAHUYEHHBIX YCIIOBUAX
(mamp., B BY3e) u Ha pabore

dx3ucmenyuanbHvle/ MUUHOCMHbBLE 3HAHUA U
HasblkU, Heobxoo0umble 01 pabombl 8 1106011
uHdycmpuu/xomnaHuu/0oaxcHocmu

Cneyuguueckue/ mexnuveckue/
UHOYCMPUANbHble HABbIKU U 3HAHUSL,
Heobxodumble 01 pabomwl 8 uHOycmpuu,/
xomnaHuu,/ 0oaxcHocmu

ITosyuyeHue v pa3BUTHE HABBIKOB ¥ 3HAHUU Pa3/IMYHOIO TUIIA BO BpeMsA paboTHI B
KOMIIaHUY, KaK Ha ITPOEKTaxX IIPU B3aUMOZENCTBUY C KOMAaH/ION, TaK U HA CHEI[UAIbHBIX
BHYTPEHHUX TPEHUHTaX/CEMUHApax

I1 onyveHue Haewvlkos u suauuﬁ, pa60maﬂ 8 KoMnaHuu

YnpaBneH4YecKue HaBbiKK U 3HaHUA byayuiero



NccnepoBaHue
ob6pa3soBaTesibHbIX
NJ1aHOB POCCUNCKUX
KOMMaHUU Ha 2021 rop,

OCHOBHble pe3y/bTaTbhl HA OCHOBE OMNpoca
123 pykoBoauTenen (HR onpekTopos,
reHepasnbHbIX AMpeKkTopos, T&D- 1 L&D-
pPyKoBOAUTENEW) KPYTHbBIX POCCUMNCKUX
KOMMNaHM (0T 1000 COTPYAHMKOB).

Onpockl NPOBOAMNIUCH B AeKabpe 2020 T.

>557%

Y4aCTHUKOB NUCcnegoBaHnA
OMUCBIBaIOT TEKYLLYIO CUTYaLNIO

B CBOUX KOMMaHUAX KaK
CTa6VII'IbHy|O 1N Ha CTagnn pocTa

_~/; OcHOBHble NpOpPUTETbI
.ﬂ-ﬂ_ﬂﬂ, pa3sBUTUA KOMMNAHUM:
* Undpposas TpaHchopMaums n
ONTUMU3aLMS NPOLLECCOB
* CHWKeHUe nsgepxek n
onepaumoHHas addeKTUBHOCTb

;@5 CaMble aKTyasbHble TeMbl
= KopnopaTUBHbIX NPOrpPaMM:

* Co3pgaHue
BbICOKOIPHEKTUBHBIX KOMAH[

*  Kpocc-dyHKUMoHanbHoe
B3aMMoOencTBmne

* YnpaBneHue nIMeHeHUsIMU n
undpoBas TpaHchopMaLms

YnpaBneH4YecKue HaBbiKK U 3HaHUA byayuiero
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CPEefHUX KOMMNaHWUN 1 76% KPYMHbIX
KOMMaHWW NNaHUPYIOT NPOAO/MKUTD
NPOrpamMmbl 06y4YeHUs U Pa3BUTUS
pykoBoauTeneun B 2021 rogy

—=] OcHoOBHble popMaTbl

@- 06yuyeHUs U pa3BUTHUS:

* BHyTpeHHue n BHewwHne
OHJTaNH-KYPCbl

E CaMbie aKTyasbHble

—= KoMneTeHUUU U HaBblKU:

° Yn paBneHne nNsMeHeHnAMmn

* Kpocc-dyHKunoHanbHoe
B3aMMoaencTeme

* Undposas rpaMOTHOCTb


https://www.skolkovo.ru/researches/chemu-korporacii-budut-uchit-svoih-rukovoditelej-v-2021-godu/

TeMbl CTAHOBATCHA
CBsI3aHHee U C/NI0)XHee

N rnob6anbHas, 1 noKanbHas
TeHOeHLMS TaKoBa, YTO TeMbI,
NOKPbITblE B MPOrpaMmMax 6uraHec-
LLIKOJT CTAHOBATCS B3aMMOCBSA3aHHbIMY
M 4aCTO TPEBYIOT KOMMNIEKCHOro
peLleHus.

YnpaBneH4YecKue HaBblKM U 3HaHUA ByayLwiero

2020

2021

Enfrepreneurship Investment : )
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Cnacun6o 3a BHuUMaHue!

Bce nccnepoBaHus AOCTYMHbI HA CaNTe LWKOJIbI

Egor_Krivosheya@skolkovo.ru
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KnoueBble TeMbl 2021: uudpoBasa TpaHchopMauus U
rnoBbilleHue 3pPeKTUBHOCTU

Lindpoas TpaHchopmMaums _ 69%

CHWKeHVe n3aeprxek 1 onepaumoHHas adGeKTMBHOCTb _ 50%
e ObecneyeHre becnepebonHon paboTbl B YCIOBUSX MAHAEMUM 34%
o 3axBaT HOBbIX PbIHKOB U pacLlUMPEHNE KITMEHTCKOM 6a3bl 29%
o OpraHu3aumoHHbIe N3MEeHEeHUs 28%
o TecTupoBaHWe 1 BHeAPEHUE HOBbIX TEXHOIOMN 27%
° V3MeHeHne/ ycuneHne KoprnopaTMBHOWN Ky bTypbl 24%
o MepecMoTp cTpaTernm n BU3HeC-MoaeM KOMNaHum 17%
° CnusiHua/nornoweHns/ cTpatermyeckme napTHepCTaa 4%
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KnloueBble 3agaun: aganTtaums U POoCT B YC/IOBUSAX HOBOM
HOPMA/IbHOCTHU

ObecneyeHue pesybTaTUBHOCTU B PEXMME YaaNeHHOW paboTbl _ 63%
ObyyeHune 1 pasBuUTHe COTPYAHMKOB NoA HOBbIE BbI30OBbI _ 61%
Mepbl 6€30MacHOCTU U COXpPaHeHue 340POBbS _ 53%
CoxpaHeHue K/YEeBbIX COTPYAHUKOB _ 41%
OonTnuMM3aLma YUCNEHHOCTU - 37%
MepecMoTp PyHKUMOHANA COTPYAHMKOB NOA HOBbIE BbI3OBbI - 36%

MoTUBUPOBaHME COTPYAHUKOB - 27%
Mepbl N0 NPEeoAONEHMUIO SMOLMOHANBHOMO BbIrOPaHMS - 20%
HalM HOBbIX COTPY/AHUKOB - 20%
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BoccTaHoBneHWe ypoBHS 3apniaT/Bo3HarpaXkaeHnm . 8%
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